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Option B: A Vision
for Sustainable
School Development

Equitably addresses needs across
all schools—ensuring no school is
left behind

Preserves vital green spaces,
enhances our educational
environment and student well-being

Designed with the community’s
economic landscape in
mind—maximizing impact while
minimizing current and future
financial strain

My daughters’ first day of school at Pond Cove Elementary,
September 2022 - Michael Hussey



Option E: Understanding its
Limitations and Compromises

Disproportionately focuses on the

middle school, overlooking critical

needs at the two other schools,

risking future functionality, safety, and Existing Facility Deficiencies: How We Determined “Repairs”

taX Im p a CtS . Existing facility deficiencies were identified by reviewing the existing documents and reports, and performing
a facility analysis for each of the schools.
Some of the key “repair” items
identified for each of the schools are as follows:

Proposes extensive campus B o MS =N

expansion that compromises i tbipdasosis | sttt el e

+ Providing Emergency Lighting + Upgrade emergency lighting
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+ Move Plumbing Vents from Air

Intakes + Water Heater Repairs
+ Window Sealing & Operability + Replace corroded kitchen piping + Clay/sediment traps in Art Rm
+ Dual Height Drinking Fountains / + Replace art room sinks * Protect water entrance

ADA upgrades « Provide sufficient hot water to showers * Replace piping (various)
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lead to defeat at the ballot in 2022. S




Addresses dire
critical needs at all
three schools

Invests $34.5mm in
essential infrastructure
upgrades

Creates 12 new classrooms for
modern learning, STEM, special
education

Provides new secure entrances
and admin spaces

Includes retrofitted
energy-efficient systems:
cooling / heating

Option B:
A Balanced
Investment



Neglects pressing issues at
elementary school, and
attempts to cut funding
from high school repairs

Lacks modern heating &
cooling system — relies on
fossil fuel heating only

Eliminates ~1 acre of green
space from campus

Smaller MS gym & lacks
dedicated performing arts
space. Cafetorium remains.

Option E:
Compromises &

Shortcomings

Ignoring critical needs at HS and ES will create CIP
disaster. Could lead to double-digit tax increases in near
term. Staffing increases and cost of 1938 building
handover not included in current cost estimates.



Sustainability and
Future-Proofing

Option B embraces sustainable
solutions with budget available for
electric heating and cooling in all
classrooms, using fossil fuels only
as a backup

Aligns with future community solar
initiatives in Cape Elizabeth

Preserves our valuable green
spaces by building inward and
upwards instead of creating new
sprawl



Sustainability &
Future-Proofing

Option E relies 100% on fossil fuels,
leading to increased energy costs and
unnecessary CO2 emissions

Lacks cooling systems, affecting student
comfort and performance

Creates a more sprawling campus that
consumes an acre of green space, limiting
future expansion options

Cuts critical upgrades to elementary and
high school, increasing odds of critical
failures over the next decade




Financial Implications of

SEHUUL Optlon B
() Option B aligns with the community's strong willingness to
B ” " ﬂ invest in our schools

5 IJ E E E S 5 Option B is cost-effective with over 60%+ potential support,
(O even though this would be the most expensive locally

‘ A Strategy for Building America’s Schools funded SChOOI bond |n Ma|ne’s h|St0ry

'CARLETON R. HOLT

L. Bry

O Option B sets the stage for responsible investments that
align with future needs

O Leverages and enhances the substantial investments
made in previous renovation projects, such as the 1990s
and 2004 additions. Preserves 60K square feet of building
that is less than 30 years old instead of knocking it down.




Portland Press Herald

s mEus
Cape Elizabeth voters strongly
reject $116 million school bond

The school district wanted to build new elementary and middle schools near the

town center.

s Voters in Scarborough reject new $160 million
elementary school
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bond issue Tuesday that would have transformed the school

RSU 40 Voters Strike Down S81 Million Bond Proposal

November 9, 2023 at 8:00 am ng agains[ H ExPLORE >

Molly Rains nentary

With votes cast during the state referendum held on Tuesday, Nov. 3 School.
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down the $81 million capital bond improvement project proposed  fed $1,934
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Financial Implications of
Option E

@® Option E makes critical compromises in all three

schools that are not necessary in Option B

@® Compromises in Option E lead to significant CIP

increases not currently factored into costs

@ No evidence that Option E's higher tax impact can

get majority support

@ There is simply no way to build a new school for

under $80 million that doesn't severely
compromise the other two schools or moot the
reasons for building a new school in the first place




Disruption

in Option B

Option B involves a 12-month period
where half of students will be in portable
classrooms, and a subsequent 12-month
period where the other half will be in
portable classrooms.

Careful planning and coordination will
minimize the impact on students’
education during this period.

Modern portable classrooms have
evolved significantly from the time we
were children. All include A/C,
bathrooms, comfortable layouts, and lots
of natural light.




WHY IS A SCHOOL PROJECT NEEDED?

O pti 0 n E ’s Pe rpetu a l ARRIERS TO EDUCATION | UREXISTING SCHOOLS
Disruption &

e Permanent loss of approximately 1 acre of heavily e e
used ball fields from the campus

SAFETY & SECURITY INADEQUATE VEHICULAR || OUTDATED CLASSROOMS, || PCES/CEMS SPRAWLING
CONCERNS N LIMITING EDUCATIONAL LAYOUT & LONG
Our schools do not currently SITE CIRCULATION METHODS TRAVEL DISTANCES
ol The current site layout presents
safety and traffic challonges,
ici

Elementary school continues to be undersized, mercnueovesenr | wmerowe | pmemeror | couucmonermou
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FACILITIES MECHANICAL SYSTI
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WHERE ARE WE IN THE PROCESS?

physical education and community events CTT _ CTT

NOV.7,2024

High school remains in poor condition, risking costly s
. UPCOMING MEETINGS & EVENTS E
emergency repairs e

www.CapeElizabethSBAC.com

Janitorial and kitchen staff duplication




Community Unity

Option B is a unique opportunity that will unite
our town for years to come.

SBAC surveys indicate strong support from the
majority of the community, with significant
backing across all demographics, for a

transformative investment in our school b A

infrastructure. However, there are financial K VOTE YES
limits, with a majority of respondents
supporting a tax increase in the range of a5 e
576-10%. DA v SCHOOL BOND

& SN P,

Our Students, Our Future

Option B addresses our collective needs and
aspirations and sets us up for cost-effective
future investments, bringing Cape Elizabeth
together for a common cause.




Community Unity

e Option E lacks broad support across
all town demographics and risks
increasing division and distrust within
our community.

e A defeat in November will significantly
delay necessary improvements and
force critical investments into CIP
budgets.

e It's crucial to choose a plan that unites
us and ensures timely progress. Future
SBAC initiatives may not receive
similar funding.




The Benefits of Option B

[[JexisTinc BuiLoinG  [] emoLiion [ ReNovaTION
[[] s acoiTion ES ADDITION
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New secure entry vestibules. adjacent administrative
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M\g
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mnmd n, with classrooms/offices on 2nd fioor for
currently missing program spaces, including special
education

. m interior improvements for wayfinding/collaboration
. Existing shared cafetorium converted to a 370+/- seat
.
.

space
STEM renovation next to ES Livrary
Restroom renovations included

SOG’E DOESNOT ADW‘S
not address most of sprawling tayout of schools, but
Impvm by central cafeteria
inderlying layout and classroom size

not right-size Kindergarten classrooms that are
currently 20% undersized; limited renovations to
some. mls‘ng program needs; current
dmﬂnvm not be renovated; deficit of program spaces.

Fdlbuldlngeoolng at this time
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Cost includes $3.6M to relocate 2/3 of students during
:w-sammmamm

APPROXIMATE SCOPE
SQUARE FOOTAGE:

RENO: 36,000 SF +/-
ADD: 36,000 SF +/-

MIDDLE
SCHOOL
ENTRY

A ELEMENTARY
[ ADmINISTRATIVE ~ SCHOOL

[ ATHLETICS ENTRY

] cLassroom

MIDDLE SCHOOL

T

CONCEPT B: ES/MS
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B AUXILIARY l I

[]EGRESS

B FINE ARTS

[ ] KITCHEN/DINING

[ | sPECIAL SERVICES
WAYFINDING

[] DISTRICT PROGRAM

“RENO / ADD” | ELEMENTARY / MIDDLE SCHOOL PLANS

ELEMENTARY SCHOOL

Harriman



The new addition serves as a central hub, solving for daily

NeW ConStru Ctlon logistical challenges, connecting the schools and providing

modern facilities for students and staff.

Two-Story
Addition

e Saves significant student time walking to cafeteria

e Streamlined schedules allow students to eat lunch at
more regular hours, improving their well-being and
learning readiness

o Sets the stage for efficient future growth, minimizes
sprawl, protecting and recapturing outdoor spaces

o Facilitates phased renovations of older wings

e Promotes a cohesive, connected campus that
enhances collaboration and community

e Frees up classroom space in each wing for flex
spaces for 21st-century learning




. e There have been multiple efforts from Option E
NO SChOOl Left Behlnd supporters to cut out investments in High
School and Elementary school, to make the
tax impacts palatable to voters.

e Years of underinvestment in the Capital
Improvement Plan have led to a critical
);I::illli\tgy f::;lll;yﬂ:t;ﬁ::i:::;e:fv:l:ereslt:‘ntllsffed by reviewing the existing documents and reports, and performi Situ atl on th at J eopa rdizeS the We”'bein g and

lentified for each of the schools are as follows: b Safety Of our StU d e ntS an d Staﬁ.

sting Facility Deficiencies: How We Determined “Repairs”

H MS: HS:

*+ Gym Flooring Damage + Gym Flooring Damage +  Window gasket failure ) . )

. i et el e The school board should prioritize Option B to
Providing Emergency Lighting +  Additional Sprinklers Above Ceiling * Upgrade emergency lighting

7 aroe Masaiy Fagek . Machasion Rpnust gl  Mechanical valve ensure equitable investments across all three

+ Move Plumbing Vents from Air Replacement + Dual height drinking fountains / AD

Inakes * Water HaterRepairs - s schools, as neglecting these essential repairs

*  Window Sealing & Operability + Replace corroded kitchen piping Clay/sediment traps in Art Rm

e e N any longer would be a great disservice to our
+ Domestic Hot Water Pressure & +  Various sink, faucet, and filter replacement * Roofreinforcing

Response Time - Fioring and WallRepair * Firoalrm smake detecton children and staff’'s wellbeing.

« Skylight Replacement + Providing Emergency Lighting « Firestop wall and floor penetration|

+ Site Issues / Improvements (ADA, " * Replace roof drains
Vehlcilar & pedeatrian Site Issues/Improvements

* Roof replacement
imptovernients, bollarsls eto.) +  Firestop wall and floor penetrations L

b o e 5 Ll ol e Failing to act decisively now will only
R compound the problems and lead to even
costlier emergency repairs in the future.




Existing Facility Deficiencies: How We Determined “Repairs”

Existing facility deficiencies were identified by reviewing the existing documents and reports, and performing
a facility analysis for each of the schools.

Some of the key “repair” items
identified for each of the schools are as follows:

ES: MS: HS:
Gym Flooring Damage * Gym Flooring Damage
Flooring and Wall Repairs » Failing Precast Window Sills

Window gasket failure

Forensic Study and repair for wall
assembly

Mechanical Equipment Replacement * General Exterior Repair

Providing Emergency Lighting
Exterior Masonry Repair

Move Plumbing Vents from Air
Intakes

Window Sealing & Operability

Dual Height Drinking Fountains /
ADA upgrades

Domestic Hot Water Pressure &
Response Time

Skylight Replacement

Site Issues / Improvements (ADA,
vehicular & pedestrian
improvements, bollards, etc.)

Firestop wall and floor penetrations
Roof replacement

Additional Sprinklers Above Ceiling

Mechanical Equipment Repair and
Replacement

Water Heater Repairs

Replace corroded kitchen piping

Replace art room sinks

Provide sufficient hot water to showers
Various sink, faucet, and filter replacement
Flooring and Wall Repairs

Providing Emergency Lighting

Site Issues/Improvements

Firestop wall and floor penetrations

Roof Replacement

Dual Height Drinking Fountains / ADA
upgrades

Upgrade emergency lighting
Mechanical valve

Dual height drinking fountains / ADA
upgrades

Clay/sediment traps in Art Rm
Protect water entrance

Replace piping (various)

Roof reinforcing

Fire alarm smoke detection
Firestop wall and floor penetrations
Replace roof drains

Roof replacement

Harriman




Modern Secure Entrances Front-Facing Admin Offices
and Admin Offices

e (Centralized, secure entrances in all
schools to improve safety and monitoring.

e Front-facing administration offices with ELEMENTARY SCHOOL

clear visibility of entry points.

1

e Enhanced wayfinding and reception areas
to streamline entry processes.




Right Sizes

Elementary School

[ SF/STUDENT |  POND COVE ELEMENT ARY SCHOOL

2023-2024 Student Population

| CaAPE ELIZABE TH MIDDLE SCHOOL

|

CAPE ELIZABE TH HIGH SCHOOL

Not Including contingency of 3% 540] 4448 513

AGUGING CoNtAgency of 3% 557] 453 529,
2032-2034 Projected Student

Not inciusng contngancy of 3% 590 520} 518

nchucig Contgancy of 3% €08 536) 532
Approximate Existing Gross Square l 66,020
Footage (GSF)

€S only space 66,731

MS only space 83 m

Shared MS/ES space 1,887

TOTAL 104,998|

Square Footage Per Student | 204] i
InChuding shared space I 237) |
Projected Square Footage Per Student ] 74 :w‘:
INCUCing shared space | 196 ]
(3 . NS, HS) T = |
€5 ol EEl |
s 161]
u { = 85,760
yoars ] 196 105,056
H | 180 95,760
™ 20| nz:szl
Deita DOE Guidelnes. | -6.502 ¥5,238] 76,260,
Deita State School 10 Yr Avg. I 19,270 58 53,768
% Circulation | 24% 23%) e%

Elementary school is currently
under-sized at only 146 sq feet per
student — at the bottom range of State
guidelines

Only Option B right-sizes the
elementary school by adding at least
18K sq ft of additional space

Additional space allows for modern,
flexible learning environments and
dedicated spaces for special
programs




Dedicated Performing
Arts Space

A dedicated performing arts space will be
designed to inspire creativity and foster artistic
expression. Our students deserve
state-of-the-art facilities to showcase their
talents and passion for the arts. This versatile
space will also serve as flex space during
school days, accommodating gym classes,
addressing a long-standing request from the
physical education department.

*Examples of retractable stage seating

RCRCERNRCY - [
[

Auditorium Scope -option Band C

Q



Preserve Sports
Fields and
Right-Sized Gym

Preserves essential community ball
fields, providing spaces for sports,
recreation, and community events.

Retains a full-sized gym at the middle
school, supporting physical education,
sports programs, and community
activities.

Maintains spaces for after-school
programs and extracurricular activities,
enriching students' educational
experiences.

Enhances community wellbeing by
providing accessible areas for exercise
and gatherings.



Legacy of Excellence

The centralized two-story addition and dedicated
performing arts space will help further Cape
Elizabeth’s legacy of excellence and will inspire and
empower students for years to come. This will be the
all-time largest locally funded investment in Maine’s
history, and it will come to symbolize our town’s
commitment to providing a top-tier education and
nurturing student talent.

- setons Jortland Press Herald & wyace

Cape Elizabeth school wins National
Blue Ribbon recognition

Pond Cove Elementary School has been recognized as a 2020 Exemplary High Performing
School by the U.S. Department of Education

Kelley Bouchard
@ s

We Congratulate You!
CAPE ELIZABETH
MAINE SCHOOL DEPARTMENT

[ Be0CNEIERS for Outstanding Support of Music Education
Enriching the Lives of Children and Advancing Student Achievement
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Masterplan for Option B

Transformative funding today: rolling debt into a future project
that limits future tax increases to less than 3%.



Masterplan for Option B

Implement Concept B with $83.5 million in two
tranches ($41.75 million each) with a tax
increase of 9.9% over two years.

e Atyear 11-12, refinance 30-year bonds by
rolling remaining principal (~$61 million) into
new 30-year bonds

e Finance 50,000 sq ft of new construction to
replace the oldest wings (e.g. 3rd & 4th grade)

e Project costs at $700/SF (2024 dollars),
adjusted with 4% annual inflation escalator =
$51,808,550

*Please review Concept B: Phased Long Term Plan handout for more details

.oanTerms ~{—

Level Annual Payments (P&I)

$ 78,000,000
s) 30 PROTOTYPE - NOT VALIDATED

Rate 3.75%

1

$4,374,834.68

Payment Interest Principal Balance

78,000,000.00
4,374,834.68  2,925,000.00 1,449,834.68 76,550,165.32
4,374,834.68  2,870,631.20 1,504,203.48 75,045,961.83
4,374,834.68  2,814,223.57 1,560,611.12 73,485,350.72
4,374,834.68  2,755,700.65 1,619,134.03 71,866,216.68
4,374,834.68  2,694,983.13 1,679,851.56 70,186,365.13
4,374,834.68  2,631,988.69 1,742,845.99 68,443,519.13
4,374,834.68  2,566,631.97 1,808,202.72 66,635,316.42
4,374,834.68  2,498,824.37 1,876,010.32 64,759,306.10
4,374,834.68  2,428,473.98 1,946,360.71 62,812,945.39
4,374,834.68  2,355,485.45 2,019,349.23 60,793,596.16
4,374,834.68  2,279,759.86 2,095,074.83 58,698,521.33
4,374,834.68  2,201,194.55 2,173,640.13 56,524,881.20
4,374,834.68  2,119,683.04 2,255,151.64 54,269,729.56
4,374,834.68  2,035,114.86 2,339,719.83 51,930,009.74
4,374,834.68  1,947,375.37 2,427,459.32 49,502,550.42
4,374,834.68  1,856,345.64 2,518,489.04 46,984,061.37

Refinancing

revenue

Enlervaluatiur*

reduces annual debt
service from $4,374,834 to
$3,409,768, freeing up $965,066 in

$17.2 million bond with ZERO tax

increase — $34,608,550 million bond
with total future project financed at
just a 2.9% tax increase

Taxpayer Tax Imapa

Loan Amount
Total Interest

Home Valuation

$700,000
Y 1
Y 2
Total

78,000,
53,245,0

Loan Payment Tax Rat
0.0011455445624518;

Tax Increase
$802
Two Equal E
Tax Increase (2026 Bas

$401
$401

$802



Conclusion

Option B is a transformative,
future-focused opportunity to invest
wisely in Cape Elizabeth's educational
infrastructure. It offers a far more
efficient and cost-effective solution over
the long term. By providing a balanced,
consolidated campus that is fiscally
responsible and addresses the needs of
all students, Option B unites Cape
Elizabeth in building on our legacy of
educational excellence. This investment
will inspire and empower our students
and educators for generations to come.



